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Leadership is the ability to develop a vision that motivates other to move
with a passion towards a common goal.

It is process by which a person influences others to accomplish an objective
and directs the organisation in a way that makes it more cohesive and
coherent.




. Case Study

Alex Sanders




TRAITS TO BE GIVEN UP

 IMPATIENT AND LOSES TEMPER

« BLUNT CRITICISM (PUBLICLY)

« ONE MAN ARMY (OVER LOADING

HIMSELF)

* BOASTS HIMSELF AND BELITTLES




TRAITS TO BE GIVEN UP TRAITS TO BE EMULATED

NO WORK LIFE BALANCE FAST LEARNER HAS VARIED SKILL

DOESN’T PRAISE TEAMMATES SET

CONTROLLING / MICROMANAGING GO~ GETTER ATTITUDE

IGNORANT TOWARDS OTHER'’S LEAD BY EXAMPLE
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TRAITS TO BE EMULATED

TRAITS TO BE EMULATED

 DEDICATED AND FOCUSED * [IDENTIFIES POTENTIAL AND

DELEGATES ACCORDINGLY

e LONG TERM VISION
e ACKNOWLEDGES HARDWORK

* HIGH LEVEL OF COMMITMENT AND

MULTIF-TASKING * GREAT SELF CONFIDENCE
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THANK YOU




