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What is Leadership?

 Leadership is the ability to develop a vision that motivates other to move 

with a passion towards a common goal.

 It is process by which a person influences others to accomplish an objective 

and directs the organisation in a way that makes it more cohesive and 

coherent.



Case Study 
of 

Alex Sanders
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Traits to be Given up

• Impatient and Loses Temper

• Blunt Criticism (Publicly)

• One Man Army (over loading 

himself)

• Boasts himself and Belittles 

others

• Egoistic, doesn’t take criticism
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• Fast Learner has varied skill 

set

• Go- getter Attitude

• Lead by Example

• No work Life balance

• Doesn’t Praise Teammates

• Controlling / Micromanaging

• Ignorant towards other’s 

feelings

Traits to be Given up Traits to be Emulated
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• Dedicated and Focused

• Long term Vision

• High level of Commitment and  

Multi-tasking

• Identifies Potential and 

Delegates Accordingly

• Acknowledges hardwork

• Great self confidence

Traits to be EmulatedTraits to be Emulated




